Division of Health and Human Services
City of Springfield

Department:
Thomas J. O’Connor Animal Control & Adoption Center
Meeting:
Board Meeting







Date & Time:
February 20, 2008






Present:
Al Chwalek, Donald Tyron, Cynthia Romaniak, Barbara Hays, Helen Caulton-Harris,

	Topic
	Discussion
	Action

	I. Call to Order

II. Minutes from November’s Meeting

III. Budget Report

IV. Director’s Report
	The meeting was called to order at 3:35PM.

The board reviewed the minutes.

The board went over the budget and take  note on the following line items:
· Electricity

· Natural Gas

· Professional Services

Personnel Update

· Barbara Hays informed the board that one of the Animal Control Officers will be out of work for 6 months beginning March 15 for knee surgery. The center will be down to 3 officers and the biggest concern is the public safety.

	The board unanimously approved the minutes.

Barbara Hays mentioned that monthly bill for electricity is $8,000.00 and it keeps getting higher.  Barbara stated that she will work with her contacts at Health and Human Services to move budget  dollars around.
Request for an additional officer is on the works. Unfortunately, Personnel do not have any schedule yet for Request to Fill.
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	· Donald Tyron suggested to call other departments maybe if they someone that cover.
           Other suggestions: 

· Retired police officers might be interested to do it.

· Employees who were laid off from old MSPCA.

Area Dog Parks (designated off-leash)
· TJO was approached by local citizens to establish off-leash areas for dogs and their guardians.

Washer-dryer
· The center finally received the new washer/dryer and is virtually the same as the old ones.

Donation Capability

· Through TJO’s website people can make online donations and directly deposited it the to foundation account.
	Barbara informed that there is a candidate that is willing to work on a temporary basis and she is pursuing it.  The amount of calls that the center is getting had significantly increased.
Will look into it but it might be too expensive. Also, the concern is, if they are not certified by the state.
The center supports the concept and will be working with the group to make it happen. The center needs at least 5 acre lot and  find a sponsor to fence it in.
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	V. Old Business

VI. New Business
	· Received a $500.00 check from the Good Dog Spot in Chicopee and East Springfield Vet Clinic is going to match up the donation. 

Animal Hoarding

· The center had two animal hoarding cases in the past two weeks. Sixteen animals have been removed due to house fire. There were numerous cats still left in the house and the case is still in progress.

Complaint – Burnett Road

· Helen Caulton-Harris had spoken to the lady with regards to her complaint and promised to get back to her as soon as possible.
A complaint has brought to the member’s attention that an employee at the center had brushed off the person who made some inquiries about the animals right after the fire.
Barbara Hays said that the person came in and ask about the animals and she thought it was kind of odd. The center need to be 
	Code Enforcement had been notified as well as the Health Department. So far the center had taken in 28 animals.  By law, citizens should only be allowed up to 3 dogs.

Helen Caulton-Harris and Jim Tillotson agreed to meet her at the center; 3:15PM prior to the board meeting. 
The board suggested having a policy in place so that whoever comes in give them the policy and take their information down.
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	VII. Adjournment


	careful not when it comes this kind of situation. Animal hoarders are the center’s main concern.

Leash Law – board member heard that there is a leash ordinance including in your own yard.
Meeting adjourned at 4:35pm
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